
AGENDA 
North Island Students’ Union 
Local 15 British Columbia Federation of Students 
Board of Directors Meeting, September 25, 2024 

Attendance: Fox, Henry, Karumbidza, Manyangadze, Richardson, Probert, Wilson 
Guests:  Mackenzie 
Left:18:30 Manyangadze, 18:50 Probert, 19:00 Henry 
 
Call to Order -17:09 
 
Acknowledgment of Traditional Territory 

North Island Students’ Union is honoured to acknowledge territories of 35 distinct First 
Nations; Nuu-chah-nulth, Kwakwaka’wakw and Coast Salish nations, on whose 
unceded traditional lands we learn, live and play. 

 
1. ADOPTION OF AGENDA 

The Board will adopt the agenda.  
24/09/25: N01 MOTION 

(Richardson/Henry) - Carried 
Be it resolved, the agenda be adopted, as presented.  

 
2. ADOPTION OF MINUTES AND RECEIPT OF COMMUNICATIONS 

The Board will adopt minutes from previous meeting. 
24/09/25: N02 MOTION 

(Richardson/Henry) - Carried 
Be it resolved, minutes from the August 28 meeting be accepted as 
presented.  

 
3. NEW BUSINESS 

Whereas, as per Bylaw IV, section 2, the Union must call a Semi-Annual 
General Meeting. Therefore; 

24/09/25: N03 MOTION 
(Richardson/Henry) - Carried 
Be it resolved, the Union call its Semi-Annual General Meeting November 27, 
4:00 pm at the Courtenay campus.  

 
Whereas, the Union recently became certified as a Living Wage employer, to 
align with our goals of fair wages for fair work. June 1, the minimum wage in 
BC grew from $16.75 to $17.40, which eroded the base wage for service 
staff. Therefore; 

24/09/25: N04 MOTION 
(Henry/Richardson) - Carried 
Be it resolved, the base wage for Eats staff grow from $18.70 to $19.35, 
retroactive to June 1. 
 
Whereas, in the Eats area of Union work, the purchase of supplies is an 
ongoing large spending area. Whereas, through Restaurants Canada, a non-
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profit lobby organization for foodservice, a group buying program is available 
that is itself non-profit. Therefore; 

24/09/25: N05 MOTION 
(Karumbidza/Richardson) - Carried 
Be it resolved, the Union join Groupex, including the annual membership fee. 
The value of membership will be reviewed one year from active membership.  

 
4. REPORTS 

4.1 Report from Committees 
Accountability Committee – has not met yet 
Campaigns Committee – generation vote now campaign focus 
Discord and Social Media Committee – Truth and Reconciliation posts,  
Events Committee – Social night, 30 students approx. 
Labour Committee – Not met 
Policy Committee – Established SharePoint access between committee 
members. Task share out. Events policy prioritized. 

 
4.2 Reports from the Board of Directors 

Accessibility and Equity Director, - Resigned 
Community Director, Joel Fox – GOTV tabling, Social event 
Communications Director, Lorainne Manyangadze – orientations and 
welcome events 
Federation and Governance Relations Director, Jaida Richardson – 
orientation tabling, exec report, CoW, general tasks for NISU, Canva for 
posters & calendars. 
Internal Relations Director, Gracious Karumbidza – orientation, gotv tabling, 
events committee, social event, CoW. 
Services Director, Aaron Henry – social media committee, 21 things about 
Indian Act, orientation Indigenous lounge,  

 
4.3 Report from Staff 

Staff Report – supporting all the above. 
 

5. OTHER BUSINESS  
Whereas, as per bylaw II, 1 b, Director Collett is not a member of the 
organisation, therefore; 

24/09/25: N06 MOTION 
(Richardson/Karumbidza) - Carried 
Be it resolved; the Board accept the resignation of Director Collett, creating a 
vacancy in the Accessibility and Equity Director role which will be available 
for by-election at the semi-annual general meeting.  
 

6. ADJOURNMENT 
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The Board will adjourn the meeting at the close of business, therefore; 
24/09/25: N07 MOTION 

(Richardson/Karumbidza) - Carried 
Be it resolved; the meeting be adjourned at 19:21 
 
Next Committee of the Whole meeting, October 9 
Next Board of Directors Meeting, October 23 
 
Upcoming Events: 
NISU Welcome Lunch, Sept 26, Tyee Hall, 11:30 - 1:30 – KV 
NISU Welcome Lunch, Oct 1,11:30 - 1:00 – CR 
NISU Yoga – Sep 26, Oct 3, 10 & 17, Stan Hagen Theatre, 4:30 – 5:30 – KV 
Social Night – Oct 3 & 17, 3 – 5 pm, Tyee Lounge - KV 
All Candidates Meeting – Oct 9, Stan Hagen Theatre, 5 pm 

 



MINUTES 
North Island Students’ Union 
Local 15 British Columbia Federation of Students 
Board of Directors Meeting, October 15, 2024 

Acknowledgment of Traditional Territory 
North Island Students’ Union is honoured to acknowledge territories of 35 distinct First 
Nations; Nuu-chah-nulth, Kwakwaka’wakw and Coast Salish nations, on whose 
unceded traditional lands we learn, live and play. 

 
Call to order: 5:19 
Attendance: Fox, Henry, Karumbidza, Richardson, Wilson. Manyangadze joined 5:25 
 
1. ADOPTION OF AGENDA 

The Board will adopt the agenda.  
24/03/19: N01 MOTION 
 (Karumbidza/Richardson) - Carried 

Be it resolved, the agenda be adopted, as presented.  
 
2. NEW BUSINESS 

Whereas, current staff relations challenges need support, therefore; 
24/03/19: N02 MOTION 
 (Richardson/Henry) - Carried 

Be it resolved, the Labour Committee and Board of Directors is empowered 
to seek the help of the BC Federation of Students for consultations on 
staffing issues. 

 
3. OTHER BUSINESS  

Whereas, matters relating to land, labour or law are best served in camera 
therefore; 
24/03/19: N03 MOTION 
 (Karumbidza/Henry) 
Be it resolved, the meeting move in camera at 5:21, 5:25 Director Manyangadze 
joined and out of camera at 6:58 

  
 Presentation from staff.  
 
4. ADJOURNMENT 

The Board will adjourn the meeting at the close of business. Therefore; 
24/03/19: N04 MOTION 
 (Richardson/Henry) 

Be it resolved; the meeting be adjourned at 6:58 
 
Next Board of Directors meeting, October 23.  
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Acknowledgment of Traditional Territory 
North Island Students’ Union is honoured to acknowledge territories of 35 distinct First 
Nations; Nuu-chah-nulth, Kwakwaka’wakw and Coast Salish nations, on whose 
unceded traditional lands we learn, live and play. 

 
Call to order: 5:05 
 
Attendance: Fox, Henry, Karumbidza joined 5:11, left 5:14, joined 5:22, Manyangadze 
joined 5:06, Richardson 
Guests: J Adams, C Reinbold 
 
1. ADOPTION OF AGENDA 

The Board will adopt the agenda.  
24/10/23: N01 MOTION 
 (Richardson/Henry) – carried 

Be it resolved, the agenda be adopted, as presented.  
 
2. ADOPTION OF MINUTES AND RECEIPT OF COMMUNICATIONS 

The Board will adopt minutes from previous meeting. 
24/10/23: N02 MOTION 

(Henry/Richardson) – carried 
Be it resolved, minutes from the September 25 and October 15 meetings be 
accepted as presented.  
 
The Board will accept receipt of information. 

24/10/23: N03 MOTION 
(Henry/Richardson) – carried 

Be it resolved; memo be accepted for receipt. 
 

3. NEW BUSINESS 
Whereas, the annual audit is in process and whereas the documents need 
review of the Board of Directors prior to the November 27 semi-annual 
general meeting, therefore, 

24/10/23: N04 MOTION 
(Richardson/Henry) – carried 
      Be it resolved; a Board of Directors meeting be called November 20 to 
facilitate the presentation of the audited financial statements, including presentation 
from Tompkins Wozny Chartered Accountants. 
 
 Whereas, due to resignation of a Co-Chairperson, there is a vacancy in the Co-
Chairperson role. Whereas, any Director may self-nominate for the role, including an 
address of up to two minutes, therefore; 
24/10/23: N05 MOTION 
(Richardson/Henry) – carried 
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 Be it resolved, Director Richardson be ratified as Co-Chairperson for the 2024 
2025 Board of Directors term. 
 
 Whereas, matters pertaining to land, labour or law are best supported in camera, 
therefore; 
24/10/23: N06 MOTION 
(Henry/Richardson) – carried 

Be it resolved, the meeting move in camera at 5:14 and out of camera at 6:48 
 

4. OTHER BUSINESS 

 
5. ADJOURNMENT 

The Board will adjourn the meeting at the close of business. Therefore; 
 
24/10/23: N07 MOTION 
(Karumbidza/Manyangadze) – carried 

Be it resolved; the meeting be adjourned at 6:51. 
 
Next Committee of the Whole meeting, November 13 
Next Board of Directors Meeting, November 20.  
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Acknowledgment of Traditional Territory 
North Island Students’ Union is honoured to acknowledge territories of 35 distinct First 
Nations; Nuu-chah-nulth, Kwakwaka’wakw and Coast Salish nations, on whose 
unceded traditional lands we learn, live and play. 

 
Call to Order: 5:09 pm 
 
Attendance: Fox, Henry, Karumbidza, Mackenzie, Manyangadze, Richardson, Wilson 
 
1. ADOPTION OF AGENDA 

The Board will adopt the agenda.  
24/11/20: N01 MOTION 
(Karumbidza/Fox) ~ Carried 

Be it resolved, the agenda be adopted, as presented.  
 
2. ADOPTION OF MINUTES AND RECEIPT OF COMMUNICATIONS 

The Board will adopt minutes from previous meeting. 
24/11/20: N02 MOTION 
(Richardson/Karumbidza) ~ Carried 

Be it resolved, minutes from the October 23 meeting be accepted as presented.  
 

3. NEW BUSINESS 
Whereas, draft financial statements for the 2023/2024 fiscal year are ready to 
review, therefore 

24/11/20: N03 MOTION 
(Karumbidza/Henry) ~ Carried 

Be it resolved, the audited financial statements be accepted as presented 
and be it further resolved, the audit report be presented to the Semi-Annual General 
Meeting, November 27. 

 
Whereas, as per bylaw IV, section 7, b, ii, the auditors for the following year are 

to be appointed. Whereas, Tompkins Wozny LLP continues to provide reliable, efficient 
audits, therefore, 
24/11/20: N04 MOTION 
(Henry/Fox) ~ Carried 

Be it resolved, the Board recommends Tompkins Wozny LLP be appointed 
auditors of the 2024/2025 fiscal year at the Semi-Annual General Meeting. 

 
Whereas, as per bylaw IV, b. iii the Union is required to present the Annual 

Strategic Plan at the Semi-Annual General Meeting. Therefore, 
24/11/20: N05 MOTION 
(Fox/Henry) ~ Carried 

Be it resolved, the Union accept the Annual Strategic Plan as presented and 
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be it further resolved the Annual Strategic Plan be presented at the Semi-Annual 
General Meeting. 

  
 Whereas, as per Bylaw VIII section 6, the Students’ Union must establish an 
electoral committee, which shall be comprised of i. one (1) Union Representative not 
seeking election; ii. one (1) member of the staff of the Students’ Union who shall act as 
Chief Returning Officer; and iii. the Chairperson of the Federation or their designate. 
24/11/20: N06 MOTION 
(Fox/Karumbidza) ~ Carried 

Therefore, be it resolved the electoral committee be; Director XXXX, Executive 
Director Wilson and Jessie Niikoi, or their designate. 
 

 Whereas, as per bylaw II 1 b, an individual who is not enrolled in classes at the 
college and has not been assessed membership fees in over 170 days ceases to be a 
member and therefore, as per bylaw VI 4, is ineligible for office as Union 
Representative. Therefore, 
24/11/20: N07 MOTION 
(Henry/Karumbidza) ~ Carried 

Be it resolved, Errington Collett and Bruno Diaz Badillo be struck from the 2024 
Union Representative list.  
 

 Whereas, the Federation has made available the Fairware membership 
development materials catalogue, to provide membership awareness items for winter 
2025. Therefore, 
24/11/20: N08 MOTION 
(Karumbidza/Fox) ~ Carried 

Be it resolved, the Union make available $3,000 for membership development 
materials for winter 2025.  
 

 Whereas, as per the health and dental operations of the Union sees annual 
distribution of funds from the health and dental account to the general operations 
account. These funds are intended to offset the costs of administration of the plan, 
contributing to wages of the Union staff who are tasked with administration and 
adjudication of the plan. Further, this transfer wasn’t made the previous year. Therefore; 
24/11/20: N09 MOTION 
(Fox/Karumbidza) ~ Carried 

Be it resolved, the 2023 – 2024 health and dental administration distribution be 
$55,000. Be it further resolved, the 2024 – 2025 health and dental administration 
distribution be $55,000.  

 
 Whereas, seasonal celebrations can support community and team building, 
therefore; 
24/11/20: N10 MOTION 
(Henry/Karumbidza) ~ Carried 
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Be it resolved, the Union host a seasonal celebration, on a NISU Social event day, 
December 3, in Tyee Hall. Be it further resolved, a budget of $1000 be made 
available for this event.  
 

 Whereas, budget decisions in 2022 – 2023 and 2023 – 2024 years saw the 
distribution of $12,500 to the North Island College Foundation for a student housing 
endowment. Whereas, the intent is to provide awards to members annually from earned 
funds of the account. Whereas, the current minimum endowment amount is $25,000, 
therefore the $12,500 is insufficient to provide earned income awards. Whereas, 
student housing will open on the Courtenay campus fall 2025, before the fund will have 
earnings to suffice an award. Therefore, 
24/11/20: N11 MOTION 
(Fox/Henry) ~ Carried 

Be it resolved, the Union direct the Foundation to provide static awards, $1,000 
each for fall 2025 and fall 2026. Be it further resolved, the Union review Foundation 
contributions for the 2026 budget year, in consideration of NISU’s 35 years of 
operation.  

 
4. REPORTS 
4.1 Report from Committees 

Accountability ~ met and had follow up for October timesheets. Done in time 
for payments and next meeting is scheduled.  
Campaigns ~ nothing to report 
Discord and Social Media ~ remembrance day posts, social event posts, 
Distress template 
Events ~ social events, End of Term celebration 
Labour ~ resignation of a Line Cook sees the Labour Committee posting for 
the role and interviewing.  
Policy ~ nothing to report. 

 
4.2 Reports from the Board of Directors 

Accessibility and Equity - vacant 
Community, Joel Fox ~ hosting social events, making posters, met with 
mediator, staff relations, lots of communication.  
Communications, Lorainne Manyangadze ~ Not a lot of in this reporting 
period, in internship right now.  
Federation and Governance Relations, Jaida Richardson ~ BCFS Executive 
Work, on campus postering, staff relations, day of the dead display support.  
Internal Relations, Gracious Karumbidza ~ staff relations, events committee, 
social event poster, banking, accountability committee 
Services, Aaron Henry ~ social & discord committee, Indigenous wellness 
events,  

 
4.3 Report from Staff 
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Staff Report 
 

5. OTHER BUSINESS  
 
6. ADJOURNMENT 

The Board will adjourn the meeting at the close of business. Therefore; 
24/11/20: N12 MOTION 
(Henry/Fox) ~ Carried 

Be it resolved; the meeting be adjourned at 7:19 
 
Next Committee of the Whole meeting, TBD January 2025 
Next Board of Directors Meeting, December 18 
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Acknowledgment of Traditional Territory 
North Island Students’ Union is honoured to acknowledge territories of 35 distinct First 
Nations; Nuu-chah-nulth, Kwakwaka’wakw and Coast Salish nations, on whose 
unceded traditional lands we learn, live and play. 

 
Call to order: 5:04 pm 
 
Attendance: Fox, Henry, Karumbidza, Manyangadze, Page arrived 5:06, Richardson, 
Wilson, Garcia arrived 5:07, Willard-Stepan 
 
1. ADOPTION OF AGENDA 

The Board will adopt the agenda, therefore,  
24/12/18: N01 MOTION - carried 

(Karumbidza/Henry) 
Be it resolved, the agenda be adopted, as presented.  
 

2. Presentation from Guest C Willard-Stepan 
 
3. ADOPTION OF MINUTES AND RECEIPT OF COMMUNICATIONS 

The Board will adopt minutes from previous meeting, therefore, 
24/12/18: N02 MOTION - carried 

(Richardson/Page) 
Be it resolved, minutes from the November 20 Board of Directors’ meeting be 
accepted as presented. 

 
The Board will adopt minutes from Semi Annual General Meeting, therefore, 

24/12/18: N03 MOTION - carried 
 (Page/Henry) 

Be it resolved, minutes from the November 27 Semi Annual General Meeting be 
accepted as presented. 

 
The Board will accept receipt of information, therefore, 

24/12/18: N04 MOTION - carried 
 (Richardson/Henry) 

Be it resolved, memo be accepted for receipt. 
 

4. NEW BUSINESS 
Whereas, the BC Federation of Students has provided notice of Annual General 
Meeting, January 23 – 26, 2025, in Burnaby, BC, therefore, 
24/12/18: N05 MOTION - carried 
 (Henry/Manyangadze) 

Be it resolved,  
Representative Garcia, 
Director Henry, 
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Director Fox, 
Director Manyangadze, 
Director Richardson, and  
Executive Director Wilson attend the 43rd Annual General Meeting of the BC 
Federation of Students, January 23 – 26, in Burnaby, BC.  
 

Whereas, as per bylaw VII 2 f, the Board will adopt a term schedule for   
 monthly meetings, therefore, 
24/12/18: N06 MOTION - carried 
 (Karumbidza/Richardson) 

Be it resolved, the following schedule be adopted for meetings of the Union, 
Wednesdays, 5:00 pm: 
January 15, Committee of the Whole 
January 29, Board of Directors’ 
February 12, Committee of the Whole 
February 26, Board of Directors’ 
March 12, Committee of the Whole 
March 26, Board of Directors’ 
April 2, Annual General Meeting 
April 9, Board of Directors’ 
April 30, Board of Directors’ 

 
Whereas, nursing students have a disproportionately elevated risk of 

experiencing unmanaged stress and developing anxiety-related disorders when 
compared to other academic programs. Whereas, transitioning to clinical practice can 
be challenging and stressful to manage as a novice student and further, nursing is a 
mentally and physically demanding profession. Whereas, preparing nursing students to 
effectively recognize, cope and manage stress and anxiety promotes longevity in the 
profession and can lead to increased academic success. Whereas, peer mentorship 
promotes increased wellbeing by building a sense of belonging and increasing learning 
outcomes for mentors and mentees. Whereas, NISU has received a proposal to support 
a Nursing Mentorship program by providing NISU Eats certificates to those in the 
program, as food impacts physical and psychological health and contributes to the 
multidimensional reality of wellbeing. Further, the Peer Mentorship proposal is 
structured to include three meetings per academic semester and sees support in kind 
and financial from the Nursing department, therefore, 
24/12/18: N07 MOTION - carried 
 (Richardson/Page) ~ Director Henry noted conflict of interest and recused self 
 Be it resolved, NISU makes up to $3,000 available in NISU Eats certificates, to 
support up to 92 students in the Peer Mentorship program on a trial run of two 
semesters. Be it further resolved, this funding be reviewed August 2025 regarding 
ongoing support.  
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 Whereas, the Union has received a proposal to support a Climate Conversations 
program for youth up to 19 at the Courtenay campus, including an online campaign 
presence. Whereas, the program would seek a grant through Island Health and would 
be delivered by Pollinate Community, with support of the Union. Whereas, the program 
would prepare over the winter and summer months for program delivery fall 2025, 
including legacy work for ongoing climate anxiety resilience. Whereas, in the event the 
grant application was not successful, no further action is necessary, therefore 
24/12/18: N08 MOTION - carried 
 (Page/Karumbidza) 
 Be it resolved, the Union work with Pollinate Community to submit a grant 
application to Island Health by December 20, 2024. Be it further resolved, in the event 
the grant is not successful, this program would be tabled for such a time that funding 
was available.  
 

Whereas, it is best practice to move in-camera when discussing land, labour, and 
 law, therefore, 
24/12/18: N09 MOTION - carried 
 (Henry/Page) 

Be it resolved, the meeting move in-camera at 6:30 pm, returned to open 
meeting at 7:05 pm. Be it further resolved, the Labour Report be accepted, as delivered. 
 

Whereas, the Labour Committee completed the process of hiring student 
Cashiers to support NISU Eats Courtenay, therefore, 
24/12/18: N10 MOTION - carried 
 (Manyangadze/Henry) 

Be it resolved, Maximillan Poley, hire date October 21, 90 day probation ending 
January 20 and Anshu Patel, hire date November 5, 90 day probation ending February 
3, 2025 be ratified as part time Cashiers in NISU Eats, Courtenay. 
 

Whereas, the Labour Committee was tasked with hiring a Line Cook for NISU 
Eats Courtenay, therefore, 
24/12/18: N11 MOTION - carried 
 (Richardson/Page) 

Be it resolved, Harley Shewfelt be ratified as Line Cook in NISU Eats, Courtenay, 
hire date November 26, 90 day probation ending February 24, 2025. 
 

Whereas, operations of the extended health and dental plan requires a staff 
member and whereas there is a recent vacancy in the role, therefore, 
24/12/18: N12 MOTION - carried 
 (Page/Karumbidza) 

Be it resolved, the Labour Committee be tasked with recruiting an Organiser – 
Services with preference for the role to be in Campbell River. 
 
5. REPORTS 
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4.1 Report from Committees 
Accountability Committee - (met first week of Dec, reviewed timesheets) 
Campaigns Committee - has not met 
Discord and Social Media Committee - (met in November, completed 
destress ideas, prepared for next meeting, met Dec. 16) 
Events Committee - (end of term with karaoke went well during afternoon 
instead of over lunch period: greater involvement from attendees, 
consideration of January events with karaoke, hot lunch, and tabling) 
Labour Committee - (new hires going well) 
Policy Committee – has not met 

 
4.2 Reports from the Board of Directors 

Accessibility and Equity Director, Anne Page - attended December 
Accessibility Meeting 
Community Director, Joel Fox - Indigenous lounge attendance and 
relationship development, meetings, SAGM, work on future NISU 
Communications Director, Lorainne Manyangadze - attending meeting 
online, engaging with students over what representatives and BoD are and 
promotion 
Federation and Governance Relations Director, Jaida Richardson - office 
work, Chairpersons meeting 
Internal Relations Director, Gracious Karumbidza - labour committee, 
accountability committee, internal relations work 
Services Director, Aaron Henry - Discord committee, Indigenous lounge 
activities attendance, relationship building with Indigenous lounge, end of 
year celebrations attendance 

 
4.3 Report from Staff 

      Staff Report - health and dental work: tending to September intake errors, 
advocacy work cases, catering support for NISU Eats, preparing to rehire: 
communications with other unions, chairpersons, presentation preparations, 
preparing for NISU Eats menu change 

 
6. OTHER BUSINESS  

 Whereas, the Labour Committee membership shall be updated, therefore, 
24/12/18: N13 MOTION - (carried) 
 (Richardson/Manyangadze) 
 Be it resolved, the Labour Committee shall be Director Karumbidza, Director 
Henry, Director Fox, Director Richardson and Executive Director Wilson.  

 
7. ADJOURNMENT 

The Board will adjourn the meeting at the close of business, therefore, 
24/12/18: N14 MOTION - carried 

(Page/Henry) 
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Be it resolved, the meeting be adjourned at 7:32. 
 
Next Committee of the Whole meeting, January 15 
Next Board of Directors Meeting, January 29 


