AGENDA

North Island Students’ Union
Local 15 British Columbia Federation of Students
Board of Directors Meeting, January 29, 2025

Acknowledgment of Traditional Territory
North Island Students’ Union is honoured to acknowledge territories of 35 distinct First
Nations; Nuu-chah-nulth, Kwakwaka wakw and Coast Salish nations, on whose
unceded traditional lands we learn, live and play.

Call to Order: 5:07pm

Attendance: Fox, Henry, Karumbidza, Manyangadze, Page, Richardson, Wilson
Guests: C Reinbold, J Adams of the BCFS, Rep Mackenzie

1. ADOPTION OF AGENDA
The Board will adopt the agenda.
25/01/29: NO1 MOTION
(Page, Karumbidza) — Carried
Be it resolved, the agenda be adopted, as presented.

2. ADOPTION OF MINUTES
The Board will adopt minutes from previous meeting.
25/01/29: NO2 MOTION
(Henry, Fox) — Carried
Be it resolved, minutes from the December 18, 2024 meeting be accepted as
presented.

3. NEW BUSINESS
Whereas, to support the daily operations of NISU Eats, extending the
societies credit card access to the Eats Manager, Chris Wyniarski, would be
best practice, therefore
25/01/29: NO3 MOTION
(Karumbidza, Henry) — Carried
Be it resolved, Chris Wyniarski have a credit card assigned to him as NISU
Eats Kitchen Manager.

Whereas, as per Bylaw VIl 1 a, a general election shall be called, therefore;
25/01/29: NO4 MOTION

(Manyangadze, Page) — Carried

Be it resolved, the following general election schedule shall be adopted;
Notice of Nominations provided February 6, 2025
Nomination Period, February 24 9:00 am — March 7, 4:00 pm
If more than 25 validated nominations for Union Representatives are received at
the close of nominations then,
Campaign Period, March 10 — March 14, campaign materials removed by end of
day, March 17.
Voting Days, March 18 9:00 am — March 20 4:00 pm.
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Whereas, as per Bylaw VIII 6, an Electoral Committee shall be established which
shall be responsible for the administration of the general election, therefore,
25/01/29: NO5 MOTION
(Henry, Fox) — Carried
Be it resolved, the Electoral Committee shall be Director Page, Director
Richardson, Executive Director Wilson as Chief Returning Officer and Jessie
Niikoi, Federation Chairperson.

Whereas, as per Bylaw VIII 7, the Board shall set limit to campaign financing,
therefore,
25/01/29: NO6 MOTION
(Karumbidza, Page) — Carried
Be it resolved, campaign financing for the 2025 general election be limited to
$50 per candidate.

Whereas, to facilitate the voting process of the upcoming general election across
all the Union’s campuses and regions in an accessible and fair manner, a digital
voting tool is best practice. Whereas, the Federation has arranged for bulk
purchasing for a trusted voting service, therefore,

25/01/29: NO7 MOTION

(Manyangadze, Fox) — Carried

Be it resolved, the Union will engage Election Buddy to deliver the voting

process for the 2025 general election.

Whereas, safe, reliable, accessible transit with frequency of routes is an ongoing
struggle across the entire region the Union serves. Whereas, chronic
underfunding of transit solutions within the region and across the province has
seen erosion of services in bus, ferry and train travel. Whereas, the BC
Federation of Labour has drafted Connecting BC: A 10 year Vision and
Investment Plan for Public Transit throughout BC, a research document in
collaboration with the BC Office of the Canadian Centre for Policy Alternatives,
which includes calls to extend free transit to everyone 18 and younger,
eliminating privatization of BC Transit and strengthening inter-community
services, and more, therefore,

25/01/29: NO8 MOTION

(Page, Henry) — Carried

Be it resolved, North Island Students’ Union endorses the BC Federation of

Labour Connecting BC campaign, including it in the Union’s 2025 Advocacy
Plan.

Whereas, the institution has provided notice of fee collection for the 2025/2026
academic year. Further, Bylaw Il 7 allows for the provision of increase based on
the Consumer Price Index, therefore

25/01/29: NO9 MOTION
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(Fox, Page) — Carried
Be it resolved, fees for the 2025/2026 academic term are as follows;

NISU membership fee -  $19.55 per month
$78.21 per semester
$5.96 per credit

NISU Spaces fee - $0.51 per month
$11.25 per semester
$0.85 per credit

Whereas, the signing officers of North Island Students’ Union Society require
updating, therefore,
25/01/29: N10 MOTION
(Manyangadze, Page) — Carried
Be it resolved, the signing officers are
Gracious Karumbidza, Internal Relations Director
Joel Fox, Community Director
Carissa Wilson, Executive Director

Whereas, as per motion NO2 at the October 15, 2024 Board of Directors meeting the
Federation is consulting with the Board for staff support. Whereas, matters relating to
land, labour and law are best served in camera, therefore,
25/01/29: N11 MOTION
(Page, Karumbidza) — Carried

Be it resolved, the meeting move in camera at 6:11 and out of camera at 7:30

Whereas, to support staff and Board,
25/01/29: N12 MOTION
(move/second) — Carried (Fox, Henry)

Be it resolved, the Board be empowered to seek labour relations advice or
consulting. Be it further resolved, the Board be empowered to consult the staff union on
best practices on staffing and staff management.

4. REPORTS Reports all tabled until February 26 Board of Directors meeting.
5. OTHER BUSINESS

6. ADJOURNMENT

The Board will adjourn the meeting at the close of business, therefore;
24/03/19: N12 MOTION
(Henry, Page) — Carried

Be it resolved; the meeting be adjourned at 7:35

Next Committee of the Whole meeting, February 12
Next Board of Directors Meeting, February 26
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Acknowledgment of Traditional Territory
North Island Students’ Union is honoured to acknowledge territories of 35 distinct First
Nations; Nuu-chah-nulth, Kwakwaka Wakw and Coast Salish nations, on whose
unceded traditional lands we learn, live and play.

Call to order: 5:08 pm

Attendance: Fox left 6:39, Henry joined 5:10, Karumbidza, Manyangadze left 7:32,
Page, Richardson, Wilson.
Guests: J. Wyre, North Island College Faculty Association President

1. ADOPTION OF AGENDA
The Board will adopt the agenda.
25/02/26: NO1 MOTION
(Manyangadze/Henry) - carried
Be it resolved, the agenda be adopted, as presented.

2. ADOPTION OF MINUTES AND RECEIPT OF COMMUNICATIONS
The Board will adopt minutes from previous meeting.

25/02/26: NO2 MOTION (Karumbidza/Manyangadze) - carried
Be it resolved, minutes from the January 29 meeting be accepted, as
presented.

The Board will accept receipt of information.
25/02/26: NO3 MOTION
(Richardson/Page) - carried

Be it resolved, memo be accepted for receipt.

3. NEW BUSINESS
Whereas, Director Manyangadze has provided Notice of Resignation,
therefore,

25/02/26: NO5 MOTION

(Richardson/Page) - carried
Be it resolved, the resignation of Communication Director, Ratidzai Lorainne
Manyangadze, effective March 1, be accepted.

Whereas, the Federation has provided notice of 2025 2026 Student
Dayplanner & Handbook production. Whereas, North Island College is
planning for an enrollment reduction of 30% in the upcoming academic term,
therefore,

25/02/26: NO4 MOTION

(Page/Henry) - carried
Be it resolved, the Union contracts for 1800 handbooks for the 2025 2026
academic term.
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4. REPORTS

4.1 Report from Committees
Accountability Committee — has not met, meeting planned
Campaigns Committee — has met, covered planned changes in BCFS
campaigns from BCFS AGM
Discord and Social Media Committee — has not met, created CoW & BoD
posters
Events Committee — has not met, collaboration preparing for International
Women’s Day event
Labour Committee — has not met, Diacord communication over hiring
Policy Committee — has met, Student Events Policy

4.2 Reports from the Board of Directors
Accessibility and Equity Director, Anne Page — NIC Accessibility and Equity
committee
Community Director, Joel Fox — n/a
Communications Director, Lorainne Manyangadze — CR welcome event,
talking with students about concerns
Federation and Governance Relations Director, Jaida Richardson — Regular
contributions to Courtenay office, stocking supplies, updating campaign
materials, BCFS AGM.
Internal Relations Director, Gracious Karumbidza - committee meetings,
responding to emails, timesheets, policy committee attendance
Services Director, Aaron Henry — karaoke event, student class talks,
attending yoga, handing out swag, attended BCFS AGM, talking to students
about concerns

4.3 Report from Staff
Staff Report — Been tasked to opening the Courtenay location of NISU Eats
often, communications and meeting with BC Transit, VIUSU call to action,
election time prep and nomination implementation.

5. OTHER BUSINESS

6. ADJOURNMENT

The Board will adjourn the meeting at the close of business. Therefore;
25/02/26: NO5 MOTION
(Henry/Page) - carried

Be it resolved; the meeting be adjourned at 7:53

Next Committee of the Whole meeting, March 12
Next Board of Directors Meeting, March 26
Annual General Meeting, April 2, Filberg Centre, Courtenay
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Acknowledgment of Traditional Territory
North Island Students’ Union is honoured to acknowledge territories of 35 distinct First
Nations; Nuu-chah-nulth, Kwakwaka’'wakw and Coast Salish nations, on whose
unceded traditional lands we learn, live and play.

1. ADOPTION OF AGENDA
The Board will adopt the agenda.
25/03/26: NO1 MOTION
(Henry/Page) - Carried
Be it resolved, the agenda be adopted, as presented.

2. ADOPTION OF MINUTES AND RECEIPT OF COMMUNICATIONS
The Board will adopt minutes from previous meeting.
25/03/26: NO2 MOTION
(Henry/Page) - Carried
Be it resolved, minutes from the February 26 meeting be accepted, as
presented.

The Board will accept receipt of information.
25/03/26: NO3 MOTION
(Karumbidza/Page) - Carried
Be it resolved; memo be accepted for receipt.

3. NEW BUSINESS
Whereas, the 2025 General Election completed the nomination period March
7, therefore
25/03/26: NO4 MOTION
(Page/Karumbidza) - Carried
Be it resolved; the following members be ratified as Union Representatives in
the 2025 2026 term:
Ana-lIris Luyben
Baldeep Singh
Bella MacKenzie
Ethan Lin
Farai Gwere
Gurjeet Singh
Hardeep Kaur
Harsh Singh
Jass Singh
Kartik Saluja
Krishnoor Kaur
Mohit Sharma
Precious Mvumira
Rishabh Goyel
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Satveer Kaur

Whereas, any changes to the Constitution and Bylaws requires adoption from
the Board before being presented at an Annual General Meeting, whereas
several bylaws could benefit from housekeeping, therefore,
25/03/26: NO5 MOTION
(Page/Henry) - Carried
Be it resolved, the following changes to the Constitution and Bylaws be
accepted as presented, and referred to the Annual General Meeting,
Bylaws 1V, V, VI — correcting capitalizations
Bylaw VIII, correcting numbering 1, b iii
Bylaw Xl, updating to reflect current Director titles.

Whereas, the Board shall accept notice of resignation,
25/03/26: NO6 MOTION
(Karumbidza/Henry) - Carried
Be it resolved, Vivian Tsvarai has provided notice of resignation as 2024
2025 Union Representative.

Whereas, the Union shall provide a supervised internship to a member of the
Hospitality & Tourism program, or Business program, who shall be able to
contribute their learning to both the office and NISU Eats areas, while
contributing to the learning opportunity of the member, therefore,

25/03/26: NO7 MOTION

(Page/Henry)

Be it resolved, the Executive Director shall co-ordinate with the Work
Integrated Learning department of North Island College to have an intern, in
each academic semester, at the Courtenay campus.

Whereas, as per motion N12 of the January 29 Board meeting, the Board
was empowered to seek labour advice or consulting. Whereas, Davidson
Lawyers LLP was hired as a labour lawyer by the Board, as per Retainer
Agreement, February 2, 2025
25/03/26: NO8 MOTION
(Karumbidza/Page) - Carried
Be it resolved, the resulting invoice of $1,1563.57 shall be paid in full.

ED Wilson notes that best practice for any expenditure over $500 should see
pre-approval and that contracts entered should include two signing
authorities.

4. REPORTS
4.1 Report from Committees
Accountability Committee — Not met in the reporting period
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Campaigns Committee — Not met in the reporting period, discussion around
Federal Election preparedness.

Discord and Social Media Committee — Not met in the reporting period
Events Committee — Not met in the reporting period

Labour Committee — Work has been ongoing via Discord, no hiring yet for
Organiser - Services

Policy Committee — Worked on the Student Events policy, currently with ED
Wilson for review. Clubs policy is next.

4.2 Reports from the Board of Directors
Accessibility and Equity Director, Anne Page — Accessibility Committee
report, to be included in Annual Report to the AGM
Community Director, Joel Fox - Regrets
Communications Director, Vacant
Federation and Governance Relations Director, Jaida Richardson — Class
talks re the General Election, working on the Federation Report, supporting
the office, tabled at NIC Fest in Courtenay, attended the Executive
Committee meeting, Chairperson meeting.
Internal Relations Director, Gracious Karumbidza — Attending to financial
work.
Services Director, Aaron Henry — Class talks re the General Election,
attended the Health Care Consortium to advocate for improvements to the
opt out form with AGA Benefits, whether a prescription for massage is
necessary and can the Registration Period be improved upon.

4.3 Report from Staff
Staff Report — Provided Chief Returning Officer report re the General
Election, met with Friendlier re reusables in NISU Eats, staff management in
Eats has been ongoing, overtime bank is large, recommended action.
Ongoing advocacy with members.

5. OTHER BUSINESS

Whereas, the Executive Director is currently the sole staff member, whereas this

is leading to additional overtime beyond expectations for this period. Whereas,

the overtime bank for this position is currently 184.28 hours, therefore;
25/03/26: NO9 MOTION

(Page/Henry) - Carried

Be it resolved, the Executive Director may be paid for up to 100 hours per pay
period until such a time that another staff member is onboarded or the overtime bank is
below 50 hours.

6. ADJOURNMENT
The Board will adjourn the meeting at the close of business. Therefore;
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25/03/26: N10 MOTION
(Karumbidza/Henry)
Be it resolved; the meeting be adjourned at 6:22 pm

Upcoming meetings:
Annual General Meeting April 2, 2025
Board of Directors Meeting April 9, 2025
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Acknowledgment of Traditional Territory
North Island Students’ Union is honoured to acknowledge territories of 35 distinct First
Nations; Nuu-chah-nulth, Kwakwaka wakw and Coast Salish nations, on whose
unceded traditional lands we learn, live and play.

CALL TO ORDER: 5:14

ATTENDANCE: Henry, Karumbidza (5:20), Page, Richardson
REGRETS: Fox

GUESTS: Luyben, Mvumira

1. ADOPTION OF AGENDA
The Board will adopt the agenda.
25/04/30: NO1 MOTION
(Page/Henry) - Carried
Be it resolved, the agenda be adopted, as presented.

2. ADOPTION OF MINUTES AND RECEIPT OF COMMUNICATIONS
The Board will adopt minutes from previous meetings,
25/04/30: NO2 MOTION
(Page/Henry) - Carried
Be it resolved, minutes from the March 26 meeting be accepted as
presented.

25/04/30: NO3 MOTION
(Henry/Page) - Carried
Be it resolved, minutes from the April 2 Annual General Meeting be accepted
as presented.

3. NEW BUSINESS
Whereas, the 2025 Annual General Meeting saw the election of the 2025
2026 Board of Directors, therefore
25/04/30: NO4 MOTION
(Page/Henry) - Carried
Be it resolved, the following members be ratified as elected to the Board of
Directors in the positions so noted;
Bella Mackenzie, Accessibility and Equity Director
Ana-Iris Luyben, Community Director
Rishabh Goyel, Communications Director
Gurjeet Singh, Federation and Governance Director
Krishnoor Kaur, Internal Relations Director
Navdeep Singh, Services Director
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Whereas, as part of annual updates to financial operations, registered
signing authorities for the society are updated to reflect the current Board of
Directors and staff, therefore,

25/04/30: NO5 MOTION
(Page/Henry) - Carried
Be it resolved, effective May 1, 2025 the following are the authorized signing
authorities for North Island Students’ Union Society;
Krishnoor Kaur, Internal Relations Director
Ana-Iris Luyben, Community Director
Carissa Wilson, Executive Director

Whereas, branded stationery and swag items function as school and life
supplies for our members, as well as promoting Students’ Union recognition,
therefore,

25/04/30: NO6 MOTION
(Page/Henry) - Carried
Be it resolved, up to $8,000 be made available for membership development
materials, with a focus on stationery fundamentals and reusable drinkware.

Whereas, to build the community area of the Students’ Union work,
particularly in the communities the Union is running NISU Eats, joining the
Chambers of Commerce would connect the Union to local resources, businesses
and strengthen local advocacy work. Therefore,

25/04/30: NO7 MOTION
(Karumbidza/Henry) - Carried

Be it resolved, NISU join the Chambers of Commerce in Courtenay,
Campbell River, Port Alberni and Port Hardy, with a review of these memberships
annually.

Whereas, the Students’ Union supports students from orientation to
convocation, celebrating student achievement throughout the educational journey.
Participating and collaborating with North Island College at orientation and
convocation provides a venue for membership awareness and effective use of
resources for the Union, therefore,

25/04/30: NO8 MOTION
(Page/Henry) - Carried

Be it resolved, North Island Students’ Union contributes $4,250 to North

Island College for use at orientation and convocation events.

4. REPORTS

4.1 Report from Committees
Accountability Committee — Not met
Campaigns Committee — Civic outreach work during election
Discord and Social Media Committee — Not met
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Events Committee — Not met, Spring Celebration summary provided
Labour Committee — Not met

Policy Committee — Club policy up next, noting student remuneration
policies due for review this term

4.2 Reports from the Board of Directors
Accessibility and Equity Director, Anne Page — NISU AGM
Community Director, Regrets
Communications Director, Vacant
Federation and Governance Relations Director, Jaida Richardson — NISU
AGM, Go Vote, Ok, postering, office work, policy resource work
Internal Relations Director, Gracious Karumbidza - NISU AGM, banking
Services Director, Aaron Henry — NISU AGM, Indigenous lounge work

4.3 Report from Staff
Staff Report — Handbook production going well, orientations have begun,
lots of direct advocacy ongoing, labour update

5. OTHER BUSINESS

6. ADJOURNMENT
The Board will adjourn the meeting at the close of business. Therefore;
25/04/30: NO9 MOTION
(Page/Henry) - Carried
Be it resolved; the meeting be adjourned at 6:07

Next Committee of the Whole meeting, TBD
Next Board of Directors Meeting, TBD





